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= When Duty Calls, We Get It Done.=
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101 ENTERPRISES FEDERAL SERVICES, LLC

Fleet Logistics & Vehicle Processing Support for
Federal Operations

Huntsville, Alabama | SDVOSB (Positioning)
Lybron Gideon | Managing Member
admin@101enterprisesinc.com | 256-262-7793

CAPABILITY STATEMENT

CORE COMPETENCY

101 Enterprises Federal Services provides fleet logistics support, vehicle processing, inspections, and staging
coordination for federal agencies and prime contractors. We specialize in coordination-driven operational support
that improves execution efficiency, reduces administrative burden, and supports vehicle lifecycle operations.

PROBLEM WE SOLVE

Fleet and logistics operations often experience delays
due to fragmented coordination, manual inspection
processes, and inconsistent documentation.

e Slow contract execution
e Increase administrative workload
e Create compliance risks

SERVICE DELIVERY MODEL (HYBRID EXECUTION)
We operate using a scalable hybrid model:

e Remote coordination, scheduling, and reporting
e On-site execution through vetted subcontractors
e Real-time documentation and communication

CORE CAPABILITIES

e Vehicle Intake & Turn-In Processing

e Fleet Staging & Marshalling Coordination

e Condition Inspections & Digital Documentation

e Logistics Coordination & Administrative Support

e Subcontractor & Vendor Coordination

e Compliance-Focused Reporting

e Digital Inspection Systems & Cloud-Based Reporting
e Fleet Management & Coordination Tools

TARGET CLIENTS

e Redstone Arsenal & U.S. Army Commands
e NASA Marshall Space Flight Center
e GSAFleet Operations

e Prime Contractors (KBR, Leidos, SAIC, Northrop)
Grumman, Booz Allen Hamilton)
e Municipal & Utility Fleet Operations

OUR SOLUTION

We streamline inspections, staging, and coordination
workflows to eliminate these gaps —allowing primes and
agencies to focus on mission-critical execution.

e Centralize intake & turn-in coordination to reduce delays
« Standardize digital inspections & documentation
e Structured reporting aligned with contract requirements

IMPACT

e Faster inspection cycles

e Improved data accuracy

e Audit-ready documentation

e Enables efficient multi-location support

DIFFERENTIATORS

e 20+ Years Federal Logistics & Contract Support
Experience
e Direct Federal Experience (Department of State, FEMA)

e Built Specifically to Support Prime Contractors
e Scalable Subcontractor-Based Execution Model

e Strong Focus on Compliance, Documentation & Efficiency

e Technology-Enabled Field Data Capture & Reporting

e Secure, Compliant Data Handling Aligned with Federal
Standards

COMPANY DATA

e UEI Available Upon Request
e CAGE Code: 1IMWS9

e NAICS: 488490, 541614, 561990

e PSC:V112,R706
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